NMPOEKTHbIW MUHTEHCUB LUCN «<HOBOTEPPA»

13-15 Hos6pAa 2020, HoBocHMOUpCK

MHTEHCUB «HOBOTEPPA» - aT10 3 gHA paboTbl Hag MNPOEKTOM B pPeXMMe HOH-CTOM Mo
meTogonorun LWkonel (Meutan, MNnanupyn, [encteyi!) BoisBneHne n npopaboTka «y3KMx MeCT» B
paboTte kOMaHa, pasBuTMEe noTeHuMana nNuaepoB M coobuiecTBa coumanbHbIX U KpeaTUMBHbIX
npegnpuHumatenen B uenom. 3a 10 net Hamum npoBegeHo 6onee 30 ceccuii-uHTeHcmeoe LLCTI
«HoBoTeppa», a yyacTHMKaMm ceccun peanmsoBaHo 6onee 250 NpoekToB.

3TO COBbITUE ANA TEX, KTO YXE B «TEME» CBOEIO NMPOEKTA.
Takxe MoryT yyactBoBaThb:

. YKenatowime Ha4yaTb CBOE Aeno, BMECTO paboThbl «Ha OSA0»

. Mpodu, 3anyckaroLme HOBbI HEKOMMEPYECKUIA U BU3HEC MPOEKT B coumnanbHon cdepe
Ha D6a3e OelCTBYIOLEN OpraHn3aunmn/KomaHgbl

. MeuTtatenu c ugeen cgenatb MUMp YyTb Ny4ylle CBOMMU Cunamm

. ABTOpPbI KpayadaHANHIOBLIX KaMNaHWA Ha 3Tane NoaroToBKM M 3anycka

. Cneumanuctbl (MapKeTuHr, nuap, puHaHcbl, web 1 T.M.) y KOTOPbIX HET CBOEW MAEeWU, HO
€CTb SHEPIUs U XXenaHne cTaTb YacTbl KOMaHAbl

NMPEMMYLWECTBA UHTEHCUBA «HOBOTEPPANx:

*  [Hpysbq, napTHEpbl M akcnepTbl LWkonbl M3 pasHbIX OenoBbIX cdep, a Takke gpyrue
yyacTHuku (6onee 50 yenosek) cTaHyT Bawwnmu gpy3bsmu e Mbl  He roBopuUM «3TO
HEBO3MOXHO», Mbl MOMOraem HamTu NyTb

. MwuHumym nekunn (6 yacos u3 30+), MakCMMyM NpakTUKK (NPOeKTHOM paboThbl)

. Bo3MOXHOCTb NpoOTecTMpoBaTb Ball MPOEKT B cpede, OnM3kon Kk peanbHom (M C
MUHUManNbHbIMW NOTEPSMM).

KPATKASA NMPOrPAMMA

Oenb 1, MEYTAM ¢ 10:00 go 21:00: oT MeYTbl K LLeHHOCTU ANs KnneHTa. B aToT geHb Bbl
y3HaeTe OGonblwe 30 HoBbIX Nogen n3 Hosocmbupcka u Opyrmx ropogos, YBIEYEHHbIX
CBOEN MAeen N, BO3MOXHO, rOTOBbIX noggepxatb Bac. Bmecte yTouHMM ayamTtopuio
Bawero npoekTa, €€ nHTepecsl 1 CyTb Ballero npoaykTa.

OeHb 2, MITAHUPYWN ¢ 10:00 go 21:00: oT naeu k ctpaternn. Peliaem, 4To uMeHHo byaet
Hanbonee npPOAYKTUBHbLIM AENCTBUMEM WU TECTUPYEM MAEWN, MO-BO3MOXHOCTWU, MPSMO Ha
mecTe. Kpal-TecT npoekra.

Oenb 3, JENCTBYM ¢ 10:00 oo 18:00: ynakoBka npoekTa + noaseaeHue ntoros. Berpeua
C NnoabMW, 3aMHTEPECOBaHHbIMM B MNOAAEPXKKE W NPOABMKEHUN WAEN couManbHOro
npeanpuHMMaTensCcTBa B LESIOM M KOHKPETHbIX cTaptanoB. OueHka WMHBECTULMOHHOWN
npusBneKaTenbHOCTN NPOEKTa N YPOBHS 3PENOCTM.



YTO MOXET BbiTb PE3YJIbTATOM YYACTUA?

BapuaHT 1. TecTupoBaHue (NpoBepKa) KMYeBbIX FIMNOTe3 NPOeKTa C BO3MOXHOCTbLIO
nony4yeHus GbICTPON 06paTHOM CBA3M M NOBTOPEHNS 3KCNEPUMEHTA (Bbl MOXETE Jyylle NOHATb
npo Bawe npeanoxeHue/npoaykr, cnocob ero «nogayny u 1.n.). unu, BoamoxHo, y Bac npocto
NOSABATCSI CUNbHbBIE TMNOTE3bl MO ntoram LLUkonebl.

BapuaHT 2. pacwumpeHue Kpyra napTHEPOB M Aaxe KomaHAbl(!) npoekTta 3a CYET pa3BuTUS
CBSI3el N «npokadkny» Bawero counanbHOro kanutana

BapuaHT 3. pacuyét u cornacoBaHme (PMHAHCOBOro nniaHa 1 6M3Hec-MO4EeNN BHYTPU KOMaHAbI
npu nopaepXke aKcneptoB (MOTOK [oxoda, Tovka 6e3yObiTOMHOCTM, peHTabenbHOCTb, CPOK
OKynaemocTu n ap.)

BapuaHT 4. pazpaboTka nnaHa npoaBwXeHuA, Hanpumep, ons Kpayadanguira (Ha planeta.ru
unu boomstarter.ru — 6onee 5 ycnewHbix kericoe B pamkax LLICI «HoBoTeppa» B HoBocMbupcke u
napTHépckon LLkonkel akonpeanpuHumMmaTtenscTBa Ha balikane www.shepr.ru )

BapuaHT 5. 3TO Baw BapuaHT nNpo peanucTUYHOCTb KOTOPOro MOXEeTe CMpOCUTb Hac 3apaHee
(BOBrEeYeHNe KomaHabl, MOArOTOBKA WHBECT-MPEeasioKeHUs, cTpaTerMs npogax, nnaHuMpoBaHue
KpynHoro coObiTs,, 3asiBka Ha KOHKYpC B OAHOM U3 deaepanbHbiX —akcenepaTtopos
coumanbHoNpeanpuHMMaTenbCKUX NPOEKTOB, NpopaboTka NpPoeKkTa ANs Nony4YeHus rpaHTa u T.m.).

BEOYWWE MHTEHCUBA

EBreHun [Qy6poBuH, pykoBoguTenb Lkonel, Bonnotun 6onee 10 ycnewHbiX NPOEKTOB U NPOBEN
bonee 50 wWkoMm W CeMMHaApOB AN  COLMANbHO-OPUEHTUPOBAHHLIX MNpeanpuHUMaTenen B
Hoeocnbupcke u gp. pernoHax. Begywmin skcnept LLkonbl akonornyeckoro npegnpMHMMartenscTea
Ha bawnkane (WW3MP), B 2020 HacTtaBHuK deaepanbHoro akcenepatopa «100 ropoackux
nnaeposy.

dPepoceeB AHApen, ynpasnswowmin naptHep [lMpoekTHoro Akcenepatopa «3HAM HALUX!»,
naypeat mexgyHapoaHon mapkeTtuHroson npemun «MASTER OF MARKETING 2010», ¢ 2013 r. —
ynpaenswowmi naptHep «LleHTp MapkeTtuHra Tepputopuii - Kysbaccy.

NMPUrMALWEHHBLIE 3KCNEPTbI U BU3HEC-HACTABHUKMU:

Bnagumup CopokuH, npoflcep B My3elHOM Jerne; aBTop, pykoBoAUTENb U koopanHaTop bornee
20 pervoHanbHbIX, U MeXOyHapOAHbIX BbICTABOYHbLIX MPOEKTOB, B TOM 4MUCIlIE CO-OCHOBAaTElb
Myszea CCCP; goueHT kadeapbl UICTOpUN, TeOpUKN KynbTypbl 1 my3eonorun HITTY, denepanbHbIn
3KCnepT.

EBreHnsa [lopeBas, JgoueHT kadeapbl MeHemkmeHTa HITY, pykoBoguTens CTyAeHYEeCKOro
OusHec-mHkybaTtopa [apax, pervoHanbHbin napTHep PPUWN, naptHep Akagemnapka, TbHOTOp
«HoBoTeppbI».

EnenHa CyxuHa, gupektop AHO “Umupx adpdekt”, cospgatens LLBeMHOro KOBOPKWHra u
pykoBoauTenb npoekta “Ocobas moga”, y4acTHMK dheaepanbHoro akcenepartopa “HayHum nHave”.

Dapba Mawko, akc-npegctasutens ®PUM B HoBocubupcke, ynpaenstowas Startup Studio
Hosocnbupck.



Bnagumup EBookuMoB, oMHaHCOBLIN 3KCNepT deaepanbHbiX KOMAAHUA, SKCNEPT U Tpekep
doHaa pasBuTUa UHTepHeT-HMUMaTnB (PPUN), paspaboTan aBToMaTnanpoBaHHbIE CUCTEMDI
pos3nuea HanuTkoB BEER BOX.

Makcum EcdmmoB, OusHec-kOHCYnbTaHT, ynpaenswowuin naptHép LleHTpa Paseutns busHeca
«BizOn». PaboTtaetr co cpegHum Ou3HECOM (ynpaBrEHYECKUI KOHCANTUHI, KOpnopaTUBHOE
00y4eHure, ynakoBka hpaHLLM3bl) 1 HAYMHAKOLWNMMK NMpeanpUHMMaTENSMM.

Hukonan AnekceeB, couuanbHbI NpeanpMHuMaTenb, AUPEKTOP M OCHOBAaTENb KoMMaHuu «JlaBka
nobpa» (bapHayn, ¢ 2020 roga pabotaeT B HoBocnbupcke, asponopt Tonma4yéro)

Takxe B KauecTBe 3KCNepTOB NPUMYT y4yacTue ewweé b6onee 15 ycnewHbix
npeanpuHumareneun, npeacraButenen opraHos Bnactu n CMU.

ycnoBusa yY4ACTUA:

1) 3asiBka no copme (3anpoc Ha novoterra@mail.ru) nnu no ccbiske:

https://HoBoTeppa.pd/podat-zayavku

2) 3a8BKM 1 Npe3eHTaumnm npuHumarTcs o 10 HosiI0pst BKNHOUNTENBHO, MHOFOPOOHUM
y4yacCTHMKaM [0 7 HOSOpS BKIOYUTENBHO

3) onnata opr. B3Hoca (NtobbiM yooOHLIM Cnocobom):

Hekommepueckue npoektbl: 3000 pyb. ¢ yenoBeka, komaHga u3 2x 4venosek 3a 5000 pyb. c
kKomaHgbl, 6500 py6. 3a komangy m3 3 denoBek, + 1500 py6. 3a kaxgoro nocnegyroLllero
y4yacCTHMKa KOMaHabl.

CTtyaeH4yeckme KomMaHAbl NnObix By30B: 6e3 opr.B3Hoca (!) Ha KOHKYPCHOW OCHOBE Mpu
nogaepxke cpeacts rpaHTa PocMonoaéxm B pamkax npoekta «[ Opu3oHTblI BO3MOXHOCTENY.

KopnopaTtuBHbie ctaptanbi: 5000 py6. c yenoseka

LLIkonbHbIe KOMaHAbI: Crey. YCroBUS OnpeaensnTca oTAeNbHO (KoMaHabl A0 5 4enosek), p.s.
nuTaHue (Kpome Kodpe-OperikoB) B CTOMMOCTb HE BXOOMT.

KPUTEPUN OTBOPA: OcdopmrieHHas 3asBka C YETKOM NPOEKTHOW Maeen, roToBHOCTb paboTtaTtb
Hag NPOEeKTOM 3 OHS «OT M A0», B criydae 60MbLIOoro Konn4yecTBa 3asiBOK, NpeanovteHme otaaércs
KomaHgam (2-4 yenoseka).

MECTO NMPOBEOEHUA: Kopnyc bubnuotekn HI'TY, Kapna Mapkca, 20.

NMPOXUBAHUE ONA MHOTOPOAHUX YHYACTHUKOB opraHunayeTcsi CaMOCTOSTENBHO.
OPITAHU3ATOPbI: Accounauna « CMAPT-KoHuenT» www.novoterra.org B naptépcrtee ¢ CbU

HI'TY «Mapax» http://www.sbigarage.ru/ un ueHTpom «CBoS TpaekTopus» (Kemeposo) npu
nogaepxke cpedcTts rpaHTa Pocmonoaexu.

[nsa cnpaBok: +7-952-916-35-80, AnéHa

+7 (383) 310-61-52.



Bo Bpems npoBeneHus meponpuatna 6yayT cobnogeHsl Bce mepbl 6e3onacHocTu. Ha Bxoae
OynyT obecneveHbl cpeacTBa UHOUBUAYANbHOM 3aLMTbl, GECKOHTAKTHbLIA N3MepPUTENb
Temnepartypbl, aHTUCENTUK Ans pyk. B cBasm ¢ 37um nHteHcmB « HOBOTEPPA» cMOXeT noceTuTb

orpaHmn4yeHHoe KoJim4ecTBO Y4aCTHMUKOB U TOJIbKO MO

npeaBapuUTENbHON perncTpauum.

Moppo6Hana nHgopmMauua U nogaya 3asiBKM OHNanH Ha

HoBoTeppa.pd

o

“eo” HoboTeppa
LWkona couuansHo2o
npednpuHuMamenscmea

EBFEHMM
YyactHuk 2011
3anycTun 6 Hay4HbIX
My3€eeB B pasHbIX
ropogax u cran
naypeaTtom 2x
HaLMOHA/IbHbIX
KOHKYpCOB

AHHA

YyactHuk 2010
O6yuyunna cBeTCKUM
TaHuam 4000+
Yenosek
OpraHusosana 300+
MeponpuATUiA B
Cubupu u Espone

- ower

edal s 1 KOHLENT

PRODOBRO

7,
“2” HoboTe pa

SoGapamopus Coyuannnos,
U KEROMUEHG20 MPSANDUNUM O ENbUME0

NMPUCOEAUHANCA Ll L))

LLUKONIA COUMATTIbHOIO NPEANPUHUMATE/IbCTBA

AHHA
YyacTtHuk 2017
Cobpana cpeactsa Ha

AHACTACUA
YyacTtHuK 2014
Hawna napTHépoB u

BAYEC/IAB
YyacTtHuk 2012
Cospgan THoMapK

FOPO/ICKOM LIEHTP PA3BUTUA — b VAV[]_[EE
NPEANPUHWUMATENLCTBA

«Tepputopusa OTKpbIIA YyiKe 2 KpayadaHAUHIOBOM

Cnbupu» 8 61aroTBOPUTE/IbHBIX nnatpopme u OTKpbINA
3ae/1bLLOBCKOM marasuHa GUSTO! Mécokadpe Dog House

napke
- 30+ Opy3eil U aKcnepToB
A eLlé:
70+ CTapTanepos
& r Pn - OOHA

e}

[aHHbIN ceMmHap opraHM3yeTcs B pamkax npoekta «[ Opu3oHTbl BO3MOXHOCTEN» Npu
nogaepxke cpedcTts rpaHTa Pocmonoaexu.



